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Koroska Street in Maribor

dr. Kaja Pogacar, University of Maribor, Faculty of Civil Engineering,
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CONTENT

e Urban transformation of city streets
* How they are being used, how they are designed

* Big potential to transform them into more inclusive and sustainable
places/spaces

 What they can become or serve
* How to approach their change

CASE STUDY: Koroska Street in Maribor / Slovenia



CONTEXT _ MARIBOR
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e approx. 100.000 inhabitants

e former industrial city — car,
steel, textile industry

e 2012 European Capital of
Culture

e 15% unemployment (2017)
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KOROSKA STREET
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* entrance gates to the
medieval city
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KOROSKA STREET in 2014
A \ -ék_ = T “"/""/\\ aprox.18.000 vehicles per day (6.5 milllion ‘

vehicles per year)

- narrow street profile

- no cyclist paths

- noise, pollution,...

- no urban furniture

- Nno greenery
- destroyed paving
- dilapidated buildings / facades

- unused courtyards / unused stores

- no existing community



CASE STUDY

- Analysis of different approaches to urban change of the street

for the last 20 years and more AND their spatial impacts

- Typology of approaches & Timeline & Impacts
 Classic approaches (top down / municipality strategies, planning
documents...)

* Informal approaches (bottom up / tactical urbanism - Temporary use of

space, Interim solutions, Participation of citizens, Creative regulations)
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1. phase — classic approach

‘General plan of the renewal of the old core of Maribor’ (1985)

Traffic analysis of the new traffic regime of the central area of Maribor (2002)
Pilot project for the renewal of buildings on Koroska street 2, 4, 6, 8 and 10’ was
proposed (2002) / not implemented

International urban-development workshop ‘Reminiscence’ was carried out (2002)
Strategic document ‘Renewal of the old town core — Maribor’ (2003)

‘Study of urban development and revitalisation of the old city, with an emphasis
on renovation of facades on Koroska street’ (2010)

Architectural and urban planning competition for the wider area of the Main
square, Koroska street and Kneza Koclja street’ (2010)

Traffic study ‘Maribor old city centre’ (2011)




ARCHITECTURAL AND URBAN PLANNING COMPETITION for the wider area of the Main square and Koroska street’ (2010).







1. phase — findings

* need for transformation embedded in strategic documents

* however conditions of the street itself GOT WORSE - the number of
motor vehicles has risen and the degradation of space —e.g.
demolished road surface, dilapidating buildings facades, unused
courtyards, abandoned buildings - got more severe

* no PHYSICAL IMPROVEMENT OR INTERVENTION occurred in space




2. phase — informal approach

‘Living city project’ (2013-2015), Actors of Urban Change program
‘Meetings with the inhabitants of Koroska street’, regularly since 2013
‘Urban Hackathons’ - ‘City-toolbox: Revive the city together’ —Jan 2015, ‘Reviving
Koroska street’” — Apr 2015 and ‘Reviving the city centre’ — Okt 2015
Research project ‘Contemporary Spatial Analysis’ (April - July 2015)
Interviews (22 June 2015 — 3 July 2015)

‘OPEN Koroska Street’” (5 July 2015)

‘European Mobility Week - Open Koroska street 2015’

‘Traffic monitoring” on 13 streets (2015)

‘Lent festival - OPEN Koroska 2016’

‘Lent festival - OPEN Koroska 2017
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LIVING COURTYARDS >> LIVING CITY. Maribor. Slovenia (2013-2015)

Robert Bosch Stiftung MitOst

ACTORS OF URBAN CHANGE (2013-2015)
NGO — LIVING COURTYARDS ASSOCIAT.
MARIBOR MUNICIPALITY

UM — DEPARTMENT OF ARCHITECTURE
PRIVATE SECTOR — RVA OFFICE

Reactivating devastated spaces, such as streets and
courtyards, in the medieval part of Maribor together with =
local communities.
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MEETINGS WITH INHABITANTS - more than 30 meetings since 2013



=¥ ¥
WA O

- opo B
W ¥%res

ppd ey

3 URBAN HACKATHONS - 3 x 2days in jan., apr. and oct. 2015

2 RANGE OF STAKEHOLDERS

IZONTAL INTEGRATION
CCESS TO INFORMATION
MOBILISATION OF PUBLIC



PARTITIPATION OF INHABITANTS
NEW EXPERIENCE OF THE STREETSPACE

INFORMATION SUPPORT
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EUROPEAN MOBILITY WEEK - 3 weeks in september 2015

INTERIM SPATIAL SOLUTION
LOW-BUDGET STREET REDESIGN
NO TRAFFIC (except for inhabitants)

EVENTS, WORKSHOPS
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Koroska cestaf

Cas Stetja:

Industa uica

Stevil vozil
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MONITORRING OF TRAFFIC ON 13 STREETS
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Grafikon 1: Stevilo vozil na povpreéen delovnik na $tevnem mestu Koroska cesta.
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anor pisma, (Andie Petednles)

Ker jim ni vseeno,
Zupanu posiljajo pismo

Poziv udelezencev tretjega
urbanega hekatonain
akterjev Korodke ceste
Mestni obtini Maribor, naj

me in zagotovi realizacijo dolgorolne
strategije odivijanfa staregs westne-
ga jedra” in da "¢im pre| pripravi in

“da po korakih nadaljuje urefanje
proetaih razmer na Lentu, Koro-
3l cesti in druy estah in ulicah
skozi b razmer

izdela prepotrebaih prostor:
skih hov v starem imestnem jedru
2 jasno definiranimi korakl in tasov-

izvedbe, takoj pristopi k prever

se loti stratesk razvoja
mestainozivijanja siarega
mestnega jedra

MITIA SAGA)
7 odprtim pismom in pozivi Mestnl
obZini Maribor (MOM) udcleZen
¢i oktobrskega tetjega urbanega he-
katona, prepritani, da lahko skupsj
naredi0 ved ot vsak 2ase, 2d3 ure-
snitue oobljublieno Namrez. da bodo
prisiojne oxéin-

bifevaluac il 2o ladeaih prostorskih

o
rodka cesta, Slomskov trg.), zlasti pa
{aktvalnost d

ukepe
ov (na primer Lent. Glavh! g Ko= /ey 1iad

vkljutenimi ulicami, trgi in cestami
mesta v skladu z Ze znanimi dobei-
mi praksami”. Kot mozne takojinje

tnem mestnem steditéu. postavitev

be 2e fzdelanih reditev v Jetih 2016 in
nadalje - relitve naj bi urefale razme-
re za v4a) 10 do 20 let - oziroma tm
prej pridobi ustrezne re-

ovir, poastritev nad-
zora izvajanjs ukrepov za zagota-
vljane varnosti v promety, prepoved
tranzitnega prometa po ozkih in

Sitve, ki morejo zajemati ne samo
Korolko cesto, temvet zlasti staro de-
gradirano mestno jedro v povezaviz
drugimi deli in soseskami mesta”. O

2upana,
<ke slutbe pozvall k ukrepom za boljsi
futsi Maribora

Tokratni Urbani hekaton ni po-
stregel Je z uradno predstavitvijo re-
zultatov monitoringa prometa v &asu
tritedenskega poskusnega 23prtja Ko-
rotke ceste, pospremlieno = disku-
sijo p h kovnjakov, pad

i tedevania prometne pro-
blematike v starem mestrem jedru se
je bilo velika govorio tudi 2 v Easu za
promet 2apete Korodke in prav Lent se
vsele) omenfa v nujai pavezavi s Ko-
rosko.

IzbolEati komunikacijo obtine
s :

prepre-
itew hkratne rabe prostora ved ode-
leZencem v prometu, predvsem pa
tudi zagotavljanie :avnega reda in
mitu padaevl in ponodi, kar je po
mnenju stanovalcev Korotke Ze dije
&asa pere? problem notnega Zivienh
na relacli Mariborska tZaica-Glwni
trg. Med drugimi ukrepi predlagaje
dolgorolne strategije uperabe pvae-
£ potniskega prometa, pa tudi pre-
weitev sedanjih prometnih potreb v
mesty, pri demer omenjajo pradvsem

pa tudi s spoznanii, da posamezne
sluzbe MOM brez finan¢nih zagoto-
vil in volje vodstya ne morejo spremi-
njati nidesar. pa da policila nina prave
medi peizagosavijania javnega reda in
miru. Prebivalc mesta so ponudili e~
vilne idefe, tudi 2edje, kakino mesto si
elsjo, in udelezenci urbanega biekato-
pamenijo, “daje viogs MOM in nienih
siudb vitalnega pomena z2 otivijanje
mes:a 10 starega mestnega jedra Ma-
ribora”

Preveriti smotmost izvedbe Ze iz-
delanih reditev
Zat0 pozivajo Mestno oblino Mari-
bor in pristojac sluZbe, da “nujov ak-
tualizita, sprejme in pricne fzvajat
dolgoroéno sirategijo razvojs mesta
Maribor’, da “nujno opradeli, sprej-

Udelrtenci hekatona in akterfi Xoro-
$ke ceste od MOM pritakujejo tudi.

Za izboljsano
komunikacijo med
obcino in skup-
nostmi bodo
kljucne vzpostavi-
tve tako imenova-
nih odprtih pisarn

fwnega
prevoza, dejavnost taksijev, pescon,
kolesarskih con in razvej potreb za
Vs3] patnajst let.

Prepricani $0, da mora MOM za iz-
vajanje vseh navedenih nalog zago-
tovith tudi ustrezno organiziranost
sluzb, ‘predvsem s poudarkom na
prostorski streki, ki bodo lahko ne-
mudoma zadele redevati dtevilne ob-

dokondna razreditey te2av in oprede-
Tiev bodode vicge Mestne trznice, me-
stnega parka.” Po njihovem mnenju
bodo za idwlRane kemunikacijo med
Mestno obtino Mariber In skupoostni
Kiinzne vzpostavitve tako imenovanih
odprtih pisarn,

REVOLT BY THE ARCHITECTS-ASSOCIATION

REVOLT BY THE GROUP OF CITIZENS, CAR-DEFENDERS,...
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HUGE MEDIA ATTENTION




UNACCEPTABLE PEDESTRIAN CROSSINGS
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SELF-ORGANISATION OF INHABITANTS - CIVIL INITIATIVE OF KOROSKA STREET (MARCH 2016)
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CONCLUSIONS

* THE (IN)EFFICIENCY OF DIFFERENT APPPROACHES

* The potential of contemporary approaches exists. It is thus necessary to
find new solutions and to try out creative and more efficient approaches,
such as tactical urbanism and participatory practices, which have to be
taken seriously primarily by the architects and urban planners.

* Top down practices should be complemented by the bottom-up
approaches or vice-versa.

* |t can be concluded that the transformation processes of city streets can be
successfully supported by the small physical interventions and bottom-up
approaches of civil initiatives, but the most decisive factor remains a clear
vision and determination to facilitate change on the side of public
administration.
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