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• Urban	  transformation	  of	  city	  streets	  (streets	  as	  complex	  organisms)
• How	  they	  are	  being	  used,	  how	  they	  are	  designed
• Big	  potential	  to	  transform	  them	  into	  more	  inclusive	  and	  sustainable	  
places/spaces
• What	  they	  can	  become	  or	  serve
• How	  to	  approach	  their	  change

CASE	  STUDY:	  Koroška Street	  in	  Maribor	  /	  Slovenia



• approx.	  100.000	  inhabitants
• former	  industrial	  city	  – car,	  
steel,	  textile	  industry
• 2012	  European	  Capital	  of	  
Culture
• 15%	  unemployment	  (2017)

CONTEXT	  _	  MARIBOR



• oldest	  street	  in	  town
since	  -‐1250	  a.d.
• entrance	  gates	  to	  the	  
medieval	  city
• courtyards
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KOROŠKA	  STREET



-‐ aprox.18.000	  vehicles	  per	  day	  (6.5	  milllion	  

vehicles	  per	  year)

-‐ narrow	  street	  profile

-‐ no	  cyclist	  paths

-‐ only	  one	  pedestrian	  crossing

-‐ noise,	  pollution,…

-‐ no	  urban	  furniture

-‐ no	  greenery

-‐ destroyed	  paving

-‐ dilapidated	  buildings	  /	  façades

-‐ unused	  courtyards	  /	  unused	  stores

-‐ no	  existing	  community

KOROŠKA	  STREET	  in	  2014



-‐ Analysis	  of	  different	  approaches	  to	  urban	  change	  of	  the	  street	  

for	  the	  last	  20	  years	  and	  more	  AND	  their	  spatial	  impacts	  

-‐ Typology	  of	  approaches	  & Timeline	  &	  Impacts

• Classic	  approaches	  (top	  down	  /	  municipality	  strategies,	  planning	  

documents…)

• Informal	  approaches	  (bottom	  up	  /	  tactical	  urbanism	  -‐ Temporary	  use	  of	  

space,	  Interim	  solutions,	  Participation	  of	  citizens,	  Creative	  regulations)

CASE	  STUDY





-‐ ’General	  plan	  of	  the	  renewal	  of	  the	  old	  core	  of	  Maribor’	  (1985)
-‐ Traffic	  analysis	  of	  the	  new	  traffic	  regime	  of	  the	  central	  area	  of	  Maribor	  (2002)	  
-‐ Pilot	  project	  for	  the	  renewal	  of	  buildings	  on	  Koroška street	  2,	  4,	  6,	  8	  and	  10’	  was	  
proposed	  (2002) /	  not	  implemented

-‐ International	  urban-‐development	  workshop	  ‘Reminiscence’	  was	  carried	  out	  (2002)
-‐ Strategic	  document	  ‘Renewal	  of	  the	  old	  town	  core	  – Maribor’	  (2003)
-‐ ‘Study	  of	  urban	  development	  and	  revitalisation	  of	  the	  old	  city,	  with	  an	  emphasis	  
on	  renovation	  of	  façades	  on	  Koroška street’	  (2010)

-‐ Architectural	  and	  urban	  planning	  competition	  for	  the	  wider	  area	  of	  the	  Main	  
square,	  Koroška street	  and	  Kneza Koclja street’	  (2010)

-‐ Traffic	  study	  ‘Maribor	  old	  city	  centre’	  (2011)	  	  	  	  	  

1.	  phase	  – classic	  approach



ARCHITECTURAL	  AND	  URBAN	  PLANNING	  COMPETITION	  for	  the	  wider	  area	  of	  the	  Main	  square	  and	  Koroška street’	  (2010).



KOROŠKA	  STREET	  in	  2014



• need	  for	  transformation	  embedded	  in	  strategic	  documents
• however	  conditions	  of	  the	  street	  itself	  GOT	  WORSE -‐ the	  number	  of	  
motor	  vehicles	  has	  risen	  and	  the	  degradation	  of	  space	  – e.g.	  
demolished	  road	  surface,	  dilapidating	  buildings	  facades,	  unused	  
courtyards,	  abandoned	  buildings	  -‐ got	  more	  severe
• no	  PHYSICAL	  IMPROVEMENT	  OR	  INTERVENTION	  occurred	  in	  space

1.	  phase	  – findings



-‐ ‘Living	  city	  project’	  (2013-‐2015),	  Actors	  of	  Urban	  Change	  program	  	  
-‐ ‘Meetings	  with	  the	  inhabitants	  of	  Koroška street’,	  regularly	  since	  2013
-‐ ‘Urban	  Hackathons’ -‐ ‘City-‐toolbox:	  Revive	  the	  city	  together’	  – Jan	  2015,	  ‘Reviving	  
Koroška street’	  – Apr	  2015	  and	  ‘Reviving	  the	  city	  centre’	  – Okt 2015	  

-‐ Research	  project	  ‘Contemporary	  Spatial	  Analysis’	  (April	  -‐ July	  2015)
-‐ Interviews	  (22	  June	  2015	  – 3	  July	  2015)
-‐ ‘OPEN	  Koroška Street’	  (5	  July	  2015)
-‐ ‘European	  Mobility	  Week	  -‐ Open	  Koroška street	  2015’
-‐ ‘Traffic	  monitoring’	  on	  13	  streets	  (2015)
-‐ ‘Lent	  festival	  -‐ OPEN	  Koroška 2016’
-‐ ‘Lent	  festival	  -‐ OPEN	  Koroška 2017’

2.	  phase	  – informal	  approach



Reactivating  devastated  spaces,  such  as  streets  and  
courtyards,  in  the  medieval  part  of  Maribor  together  with  
local  communities.

LIVING COURTYARDS >> LIVING CITY. Maribor. Slovenia (2013-2015)

ACTORS  OF  URBAN  CHANGE  (2013-2015)
NGO  – LIVING  COURTYARDS  ASSOCIAT.
MARIBOR  MUNICIPALITY
UM  – DEPARTMENT  OF  ARCHITECTURE
PRIVATE  SECTOR  – RVA  OFFICE



MEETINGS WITH INHABITANTS – more than 30 meetings since 2013



3 URBAN HACKATHONS - 3 x 2days in jan., apr. and oct. 2015

WIDE RANGE OF STAKEHOLDERS

HORIZONTAL INTEGRATION

ACCESS TO INFORMATION

MOBILISATION OF PUBLIC
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OPEN KOROŠKA STREET 1 day event in june 2015

PARTITIPATION OF INHABITANTS

NEW EXPERIENCE OF THE STREETSPACE

INFORMATION SUPPORT 



EUROPEAN MOBILITY WEEK – 3 weeks in september 2015

LOW-BUDGET STREET REDESIGN

NO TRAFFIC (except for inhabitants)

EVENTS, WORKSHOPS

INTERIM SPATIAL SOLUTION



EXHIBITION / HISTORY AND OTHER FACTS OF KOROŠKA STREET

MONITORRING OF TRAFFIC ON 13 STREETS



REVOLT BY THE ARCHITECTS-ASSOCIATION

REVOLT BY THE GROUP OF CITIZENS, CAR-DEFENDERS,...

HUGE MEDIA ATTENTION !!!



UNACCEPTABLE PEDESTRIAN CROSSINGS !!!



SELF-ORGANISATION OF INHABITANTS – CIVIL INITIATIVE OF KOROŠKA STREET (MARCH 2016)



• THE	  (IN)EFFICIENCY	  OF	  DIFFERENT	  APPPROACHES
• The	  potential	  of	  contemporary	  approaches	  exists.	  It	  is	  thus	  necessary	  to	  
find	  new	  solutions	  and	  to	  try	  out	  creative	  and	  more	  efficient	  approaches,	  
such	  as	  tactical	  urbanism	  and	  participatory	  practices,	  which	  have	  to	  be	  
taken	  seriously	  primarily	  by	  the	  architects	  and	  urban	  planners.
• Top	  down	  practices	  should	  be	  complemented	  by	  the	  bottom-‐up	  
approaches	  or	  vice-‐versa.
• It	  can	  be	  concluded	  that	  the	  transformation	  processes	  of	  city	  streets	  can	  be	  
successfully	  supported	  by	  the	  small	  physical	  interventions	  and	  bottom-‐up	  
approaches	  of	  civil	  initiatives,	  but	  the	  most	  decisive	  factor	  remains	  a	  clear	  
vision	  and	  determination	  to	  facilitate	  change	  on	  the	  side	  of	  public	  
administration.

CONCLUSIONS



STRUGGLE	  FOR	  CHANGE	  !


