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1 URBAN DEVELOPMENT IN SMART CITY ERA

In this decade, cities in the world are competmgrovide various digital applications in ordercteate an
easier daily life for their citizens, so that thees can be categorized as smart cities. In Ingiand is most
likely happened in big cities such as Jakarta, Bagdand Surabaya. Smart city is expected to be@me
future city concept which also includes smart emwinent, smart governance, smart people, smart
living,concept smart mobility, and smart econompaapts. Most of the time, Smart City is identifiedh

only digitizing process and implementing mobile spphile in fact, smart city concept is way more
complex than just about developing some mobileiepibns.
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A city can be categorized as smart city if it caanage all the resources effectively and efficiemtlprder

to solve various challenges, using innovativeegnated and sustainable solutions. The key to aessc
Smart City is the application of all componentsigtalally. However, the most important component to
accelerate adoption of Smart City lies not onlysimart infrastructure, but also in citizens and city
governments. Therefore, the manifestations of smart city agian are the city residents who are also
smart and effective also efficient city activitiegrtainly, with IT (Information of Technology) spgrt in
gathering a lot of information and automating maantjvities. A city can be classified as a smast fiit has
integrated information and communication technolémya certain level in the process of governanat an
daily operations.
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2 JAKARTA VISION AS CITY 4.0 AND THE EMERGE OF BERIDE 'S

As the state capital, Jakarta becomes a meltingfpwearious types of people and activities. Withlagge
area, an enormous population, and very heterogenaogio-economic, ethnicity, religion, society
backgrounds, the government needs to continuadlycheng for a breakthrough concept in order to echn
with its citizens, especially in the current erattbpholds participatory development in all aspettarban
development.

The spirit of participatory development is cleastated in the vision of DKI Jakarta’s elected Gawee and
Deputy Governor for 2017-2022, which is “Jakartaaisleveloped, sustainable and cultured city whose
citizens are involved in realizing civilization,stice, and prosperity”. Those line of vision alscédme the
main driving force of development which helped deiiee the direction of Jakarta's development in the
future.

! (Prof. Suhono S. Supangkat, Smart City Initiatonf ITB)
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The Governor of DKI Jakarta, Anies Baswedan, afsenoechoes his hopes regarding Jakarta beingtable
become City 4.0 where the government acts as foptaprovider and citizens as co-creators. Sediegéd
two things, BERIDE comes with the same enthusiasthteope to be a tool that help citizens connedt wit
the government, help citizens to be the co-credsgrivansmitting their creativity into urban devafoeent
programs.

CITY 1.0 CITY 2.0 CITY 3.0 CITY 4.0
Government- administrator Government: service provider Government: facilitator
Citizens: residents Citizens: consumers Citizens: participants

Picture 1: City Evolution. Source: IAP (lkatan ARlerencana), 2019

3 THE BEGINNING OF BERIDE

BERIDE was founded in 2014. It was started frommal$initial research by several young urban plagni
graduates, and they named it 60 Ideas for Jakarta.

We believe that, those who know the most aboutganécity problems are the ones who lived and doing
activities in that region/city, themselves. The gament's duty is to accommodate the informatiothef
problems and the alternate solutions. Despitegtivernment already has work structure and systainigh
covered by various laws and regulations, which atsd to be understood by the citizens.

As the technology evolved and citizens' awarenbsatahe city increased, there are million of idpapped

up and BERIDE will be the one tool that could leaga the connection between citizens and the goverom
Website and mobile application are also easieritd mowadays, and BERIDE tries to collaboratestho
things: the problems and solutions from citizenggrnests, structures, government work systems and
legislation, also the information technology aseffiort to create a city that accordance to its’elepment
vision.

Before the launching event, BERIDE had gone throaigliscussion process with Mr. Setiaji as Chaihef
UPT Jakarta Smart City and Bappeda. BERIDE alsoemtewd presentations before, that presented to the
Deputy Governor of DKI Jakarta, Sandiaga Uno alith the Head of the Communication and Information
Service Office Drg. Dian Ekowati, MARS.

Not only with the DKI Jakarta Provincial GovernmeBERIDE also explored the discussions with I1AP
(Association of Planning Experts) DKI Jakarta Pnoe. IAP also provided their support for BERIDE by
helping in publications and giving technical sugpior organizing competition in Jakarta. In addition
BERIDE also discussed and received a lot of inpumis insights from URDI and Rujak Center for Urban
Studies such as: BERIDE needs to compete morethdgtigovernment by using the crowd funding systems.
This can be started from small and inexpensivesidsa the ideas are easier to be applied. The ighpyr
permission of ideas that come through the compatéictivities also needs to be paid attention sitexty to
avoid the misuse by the irresponsible people.

On May 23rd, 2018 BERIDE was officially launchedthe UPT Jakarta Smart City Office, City Hall,
Central Jakarta by Mr. Sandiaga Uno, the vice goMeof DKI Jakarta at that moment. He said "Thig is
platform that will induce citizens participation providing ideas to organize and manage Jakartzeta
livable, more sustainable and developed city sottiexre can be more jobs opening and also to ingptioe
welfare of its citizens" as quoted from Kumparamwise

4 ABOUT BERIDE

BERIDE is a website-based and mobile applicatigaractive service that can be used by city resgdtnt
channel city development ideas. It is also cantidized by various government agencies, privatenaigss,
and communities to organize city-themed competgtion

BERIDE was developed as a window of ideas for itieens, with the hope of becoming a bridge between
ideas which are the aspirations of citizens, thbaities and relevant investors to help the aczadbn of
the ideas.

2 UPT (Unit Pelaksana Terpadu — Integrated Impleatantt Unit)
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The ideas are not only about the physical developroithe city, but can cover variety of fieldsclnding

the public and social services; culture, recreatioord events; information and communication teabgl
statistics; community empowerment and child pravectlibrary and archives; population, civil regétion,
transmigration, and family planning; employmentd asthers. BERIDE wants to invite students, experts,
professionals, volunteers, or anyone who has thasichind start to describe and illustrate everyilsleit
their ideas.

5 THE DEVELOPMENT OF BERIDE

BERIDE is expected to be an incubator of ideas #matable to roll out ideas, initiate collaborationf
various parties, raise funds, and bring up thesdeaealization for the good of the city. Theref@ERIDE

will continue to be developed in terms of devicesmnagerial process ideas, and implementation of
derivative events.

After BERIDE has been inaugurated to the publig tfrext plan was to conduct roadshows to several
numbers of universities and communities in Jakarencourage the utilization of BERIDE. Going fordia
BERIDE will also develop features in the form ofmverd points, crowd funding, and the utilization of
artificial intelligence of curating ideas.

6 HOW BERIDE WORKS?

BERIDE wants to invite students, experts, profesa®, volunteers, or anyone who has any ideastands
describe and illustrate every details of their gjeend submit it to BERIDE. The procedure to sulthnt
ideas are quite easy. Intelegensia (how the udwzingy called in BERIDE) simply go to jakarta.berid to
register and then confirming the account via nmdifion e-mail. Furthermore Intelegensia can subhat
ideas by following the given instructions on thebaige. Intelegensia should choose the categoyips,the
titles, give informations about locations, locatidescriptions, description of ideas, predictiongositive
implications that arise from the idea, and finaie visual illustration of ideas in the form of iges or
videos.

Besides the free ideas, people can also submisghieific ideas on special contests page. In leigare,
people can also just surf to see ideas that ammited by other Intelegensia in various locatiottisgs,
categories, and other regulatory features. Itge glossible for anyone to give 'likes' and ‘comsidnt all
the incoming ideas.

Katego
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Picture 2: Dashboard of BERIDE. Source: BERIDE, 2019

Incoming ideas will go through a curating procegsBERIDE internal team that has various educational
backgrounds such as urban planning, architectaaoeic development, design, IT. After that, seldct
ideas will go through a process of discussion andsagltation with relevant government agencies,
practitioners, communities and related parties. dbeepted ideas are intellectual property rightd tre
recognized and protected by BERIDE.

As explained before, BERIDE is a website-based m@othile application interactive service that can be
utilized by the city residents to channel city depenent ideas and can be utilized by various gavemt
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agencies, private agencies, and communities tanagadhe city-themed competitions. There are 2 dypfe
ideas in BERIDE, the first one is free ideas amdgbcond one is directed ideas (contest).
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Picture 3: Scheme of BERIDE. Source: BERIDE, 2019

6.1 Free Ideas

The first one is free ideas, where people coulce gdeas freely, anywhere, and anytime, based on the
categories provided. There are 26 categories pedvildat all terms are selected and curated from 22ef
2014 and SNI 03-1733-201%In free ideas category, the ideas collected véllbry diverse. People could
give any ideas and BERIDE team would do the cuggtirocess. The ideas that are curated will be given
stakeholders. For every applicable ideas, theatottiof the ideas will be given some rewards asnof
appreciation. There is no time limit in the freead category. On the government’s side, every itedsare
collected from the free ideas category, are seae@snmendations and they are not obligated tatpat
realization. But, they can choose the ideas tleasaems to fit with their programs and embodiment i

After being submitted, the ideas will be curatedtfiby the BERIDE team, which consists of various
scientific disciplines such as urban planners,itacts, environmentalists, civil experts, socioktgj and so
on by also involving teams from the profession sashlAP (lkatan Ahli Perencana — Urban Planner
Association), IALI (Ikatan Arsitek Lansekap Indorses Indonesian Landscape Architect Associatiof), |
(Ikatan Aristek Indonesia — Indonesian Architecedaation), and so on. Every curation process @fidea

is considering of many aspects, such as the qudéfysibility, compliance with laws and regulations
urgency, possible impacts, and other criteria.

The ideas that pass the curation process will lfeesubmitted to the relevant SKPD (Satuan Kerjargat
Daerah) to be followed up. If there is a follow-ppcess, the people who submit the idea certaiegdrto
be informed and involved again. This process ne&mbte considered further.

WORE 4
*}600 DT, e, \7\38 L7) %
& % .0 =
ra“’b‘r <§: 8 - &
% royr ek RETIVEN
(TURES WTCOM
V‘QQ\ Op 4, 0 3
S %
o =}
.E.)L 'w w »
T '
R o oy <5
MIT youRt® ~
YOl %w i

Picture 4: Submitting Process. Source: BERIDE, 2019

6.2 Idea Competition

The second type of idea is an ideas that can benehed through the contest. Each contest can come f
the needs of the government, community, compangtleer private sectors. In this case, BERIDE became

% Law 23 of 2014 about Local Government
4 SNI 03-1733-2014 about Indonesian National Stahd&Procedures for Planning A Residential Envirenin
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facilitator for the competitions: gathering and gessing the ideas until the winner is decided. BHERivill

list all the Terms of Reference (TOR) for each estitanyone who wish to participate can download th
TOR and then submit the ideas through BERIDE webisitaccordance with the provisions given. Each
ideas that is entered, then curated by the BERdmtthen be assessed by the selected judges.

7 CURRENT BERIDE SITUATION

Currently BERIDE will continues to improve its’ iofmation technology, while undergoing offline atties
such as roadshows to campus, professional assmdatiesearch, etc. Within 6 months, there were 428
registered users, and 202 entries and 5 competiti@ne held involving 8 universities. The developiaf
BERIDE is currently focused on following activities

«  Showcase for city development ideas: as a mediuamfdor fresh ideas from citizens.

- Competition: a place to capture ideas that are nfoces on a particular subject, both for the
government, the private sector, NGOs, communiéigsspciations, and so on.

« Curate Ideas: BERIDE team and professionals willaitng previous submitted ideas and then
recommend it to another relevant parties.

«  Collaboration: provide a space for collaborationween stakeholders. BERIDE provides space for
individual to be able to collaborate with otheriindual or even with other communities. This iscaén
opportunity for the intelegensia to have a betteas and a wider scope to explore the city.

8 BERIDE IN THE FUTURE
In the future, BERIDE is hoping to become:

» Idea Incubator: incubating ideas, from the plannprgcess to implementation. Not only for idea
display, in the future BERIDE will be the one pldoe everyone to search for fresh ideas, anywhede a
anytime, especially for the stakeholders or thallgovernment. It is because all the ideas in BERID
always have the location and the details, soga®sy to read and understand.

«  Crowd Funding: mobilizing a crowd funding for idetimt has been selected before. Crowd funding
could make the ideas more applicable and easibuitd. The results can be utilized together by the
citizens. With this, the citizens are the co-cre&othe city.

« Reward (Advance): in the form of publications, asgreven something commercial

«  Duplication: not only in Jakarta, but for all otheities in Indonesia. We want to make a better
environment between the citizens and the governioemriach the better City 4.0 in Indonesia.

9 FINAL WORDS

Through BERIDE, citizens can provide many varietiefresh ideas and aspirations that have an opipibyt
to be collaborated with the government in orddsuid their city. So that, the hope of creatiny e#O is not
only a dream. The good cooperation between theecisi and the local government will create a bettgr
Through BERIDE, this condition is expected to béaoted. Not only in Jakarta, but all local govermtsan
Indonesia can also implementing BERIDE in theilare
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